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MESSAGE FROM THE CEO

With immense excitement, | unveil the third edition of our quarterly magazine,
"Graphite," marking a significant milestone — the conclusion of our financial year and
the dawn of a new one. As we approach our tenth year in the consulting landscape,
this publication stands as a testament to our unwavering commitment to excellence
and sustainable growth.

Within its pages, you'll be engrossed by compelling case studies that showcase the
impactful transformations we deliver for our clients, like "CFO as a Finance Achiever"
and "CHRO Case Study: Guiding a Client to GPTW Certification." Our dedicated team,
with their years of experience, shares valuable knowledge, offering you a unique
perspective on navigating today's dynamic business environment.

This edition also features a special section dedicated to a thought-provoking lecture
at IIM Tiruchirappalli discussing Transforming Business Through Effective Change
Management. Further, a CXO roundtable discussion on "Shaping the Future of HR."
was held in Chennai. This insightful conversation explores the ever-changing
landscape of human resources and equips you with valuable strategies for the future.

Flipcarbon's commmitment to excellence extends beyond consulting services. We take
immense pride in the environment we foster. This edition features a list of our
achievements and a glimpse into the vibrant cultural tapestry that defines the
Flipcarbon family, all brought to life with captivating pictures.

As we embark on a new financial year
brimming with promise and possibilities,
"Graphite" reflects our passion and
commitment to empowering a diverse
clientele, from industry leaders to resourceful
startups. We stand firm in our dedication to
delivering exceptional service and
unmatched insights, a testament to our
pursuit of continuous improvement.
Together, let's leverage the knowledge and
expertise within the Flipcarbon family to
navigate the exciting opportunities that lie
ahead.

Alok Ranjan
Chief Executive Officer
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ABOUT FLIPCARBON

Flipcarbon is a Strategic HR and Business
Consulting firm, founded in 2014 and involved
in business transformation projects for well-
established as well as evolving organizations.
We work closely with CXOs to solve complex
business problems and enable escalated
growth to achieve the desired milestones. We
work from the boardroom to the trenches

ensuring that strategy gets executed well.

This is achieved through our expertise in the
areas of Visioning, Strategy and storytelling,
Performance Management, People
Management & Talent Advisory, Financial
Management, Technical & Supply Chain and

full-stack consulting.

Whether you are a startup, which has just
started the journey with some great idea
backed by an ambitious business plan or you
are an established player in the industry having
trouble in challenging the status quo, we are
there to partner with you in the growth
journey. We help build the brand, build
capability, and build a reputation. We have
partnered with startups from POC to IPO, we
have scaled SMEs to Enterprise and we have

enabled enterprise clients to display the agility

of startups.
FLIPCARBON 02



Delighting clients
and making a
difference since

2014
200+

Happy clients

OUR OFFERINGS

ENTERPRISE CONSULTING

e Talent Advisory

e Capability Transformation

e Business Transformation

e Mergers & Acquisitions

e Governance, Risk &
Compliance

e Technical & Supply Chain

SME'S & STARTUP SUCCESS

Fractional CHRO

Fractional CFO
Business Consulting
Talent Advisory

Netném/addnjoh
to client’s
Revenue

500+

Years of combined
management
experience
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Our Leadership

i

ALOK RANIJAN
CEO

ABHIMANYU KUMAR
PARTNER - CHRO PRACTICE

RAJESH SAHAY
PARTNER
ENTERPRISE CONSULTING

FLIPCARBON

PRABHASH NIRBHAY
FOUNDER & PARTNER
CAPABILITY TRANSFORMATION

<

DEEPAK KEWALRAMANI
PARTNER CFO &
FINANCIAL SERVICES

SURANIJAN DASS
ASSOCIATE PARTNER
BUSINESS CONSULTING
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Our Leadership

NIYATI RAO
PRINCIPAL CONSULTANT
CHRO PRACTICE

MANALI GODAMBE
PRINCIPAL CONSULTANT
CHRO PRACTICE

PARTHA ROY
PRINCIPAL CONSULTANT
CHRO PRACTICE

FLIPCARBON

HINA AGARWAL
PRINCIPAL CONSULTANT
CFO PRACTICE

SUPRIYA KAMBLE
PRINCIPAL CONSULTANT
CHRO PRACTICE

SONIYA MITTAL
PRINCIPAL CONSULTANT
CHRO PRACTICE
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Transforming
Business Through
Effective Change
Management

Alok Ranjan, CEO and Co-Founder of Flipcarbon Integrated Solutions Private Limited,
had the esteemed privilege of interacting with students as a distinguished guest
speaker for the 'Managing and Leading Organizational Change' course, at [IM

Tiruchirappalli.

"Even to remain static, one needs
to keep moving forward."

Introduction

In the contemporary business milieu, the
inevitability of change is undeniable.
Organizations, to maintain relevance and
competitiveness, must continually adapt
and evolve. However, the effective
management of change remains a
formidable challenge, often resulting in
initiatives that fall short of their intended
objectives

Let's leap into some real-world business
battles! Today, we will peek behind the
scenes at three companies that faced big
challenges and the strategies we used to
fight back. To Iillustrate, these three
relevant case studies are outlined here:

FLIPCARBON

Case Study 1:

Key Takeaway: Fixing only the hard
aspect can give you temporary
growth, but shifting the softer aspect
will give you sustained growth.

Case Study 2

Key Takeaway: The importance of a
clear vision, mission, and values leads
to successful change.

Case Study 3:

Key Takeaway. Effective change
mManagement is crucial for successful
organizational transformations.
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Case Study 1. From Almost
Out to On Top!

Imagine a global beverage giant
struggling in a new market. They
started strong, but after a while, sales
went flat, and talent walked out the
door.

The Game Plan:

We understood the nuisance and
adopted a strategy called "Winning
Where Winning Matters Most"
(W3M2). We analyzed their markets
and divided India into three zones:

Drive Market:

This was their gold mine! Here,
we focused on keeping shelves
stocked and attracting top talent.

Fix Market:

This zone had potential, but
problems held it back. They
identifled the issues (like
Regulations, S & D, and Supply
chain problems) & tackled them
head-on.

See Market:

This was the less attractive zone,
so we kept a close eye on it
without pouring all our resources
into it

FLIPCARBON

Sometimes, not all the wins are
the same, as we saw in the World
Cup. India won all the matches
before the final but lost in the
final. Whereas for Australia, losing
two matches in the league stage,
didn't matter, as winning when
winning was most important -
they delivered. They won the
finals and, hence, became the
world champions.

Here's the best part:

We adopted a revenue management
approach. In a particular state, for example:
the segmentation strategy catered to rural
areas by emphasizing the sale of higher
volume PET bottles to price-sensitive
consumers who focus on value per
milliliter.

09



In contrast, urban markets like Metro
Markets were targeted with smaller and
more convenient pack sizes for
enhanced consumer convenience.

Early Victory! But Wait...

The sales started climbing again, and
employees stuck around. It looked like a
win! But then, things stalled. Why?
Because we only focused on the "hard
aspects" like sales and production. We
forgot about the '"soft aspects"
communication and leadership.

The leaders weren't all on the same page,
and employees were confused. So they
went back to the drawing board.

.-

There's a twist!

into

ventured
leveraging platforms
like Sangam, featuring initiatives such as

This
communication,

time, we

Town Hall Meets, Ask the Director
Sessions, and Breakfast with MD, which
played a pivotal role in rectifying this
misalignment. It worked, and we were
back on track.

The Takeaway:

Quick fixes can give short-term success,
but for lasting success, you need to
address both the business (harder
aspect) and the people side (softer
aspect).

FLIPCARBON

“In Case Studies #2 and #3, we
talk about the exploration of
the power of vision and the
importance of listening to your
stakeholders?’

Case Study 2: Soaring High
with a Clear Vision

This case study is all about how
important a clear vision, mission, and
values are. Our client knew they had
potential, but they lacked direction.

Think of it like this: Imagine you're the
captain of a ship. You know you have a
crew and a destination, but you're not
sure which way the wind is blowing or
where the treasure is hidden. That's
where Flipcarbon came into the picture
and gave the right direction to our
client.

From Boardroom to Trenches:

We believe in rolling up our sleeves and
getting stuck in with the team, which is
why we choose our "DRIVE-FIX-SEE"
approach. Further, we sat down with
the leadership and helped them figure
out where to put all their effort to get
the biggest results. It was like saying,
"Okay, what are the things that will
move the needle for this company?

We took a comprehensive approach,
engaging with both the leadership
team (at the strategic level) and the
frontline employees (at the operational
level) to ensure everyone was aligned.

10



“Fly Together” and Shoot for the
Moon

They didn't just define their vision; they
built a whole culture around it. Their
motto? "Fly Together" wasn't just some
poster on the wall; it was their way of
life. They even named their meeting
rooms "Fly Together' rooms—a
constant reminder to collaborate and
reach new heights.

g
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But Fly Together wasn't just about
teamwork. They also embraced the
concept of "Big Hairy Audacious Goals"
(BHAGs). Here's the twist. They
discouraged people from having just
any audacious goal. They wanted
moonshots! It wasn't about playing it
safe; it was about taking risks and
striving for greatness.

Lesson Learned:

A strong company culture built on
collaboration and ambitious goals is
the ultimate recipe for success. Our
Client proves that by working together
and aiming high, anything is possible!

Case Study 3: The Unfolding
Story: Listening to Craft the
Perfect Plan

FLIPCARBON

Loading...
e >

This next case study is still loading. We
are currently engaged in a dynamic
project supporting a company
undergoing a significant transformation,
and let me tell you, it's captivating.

The key here is all about listening. We're
not just talking about the leadership;
we're  talking about  everyone—
customers, suppliers, employees, even
the bank and government. We will use
this communication input to define your

business approach and  business
strategy.
Why listening? Because successful

change isn't a magic trick. It's about
understanding everyone who's impacted
by the company's transformation. Their
needs, concerns, and ideas are all crucial
pieces of the puzzle. Once we have that
complete picture, we can develop a
strategy that benefits everyone involved.

New ideas, and fresh approaches, all
sound good on paper. But here's the
thing: implementing those changes is
like putting together a giant puzzle, and
the trickiest pieces are often people.
That's where change management
practitioners come in.

They are the experts who help everyone
see the bigger picture and fit seamlessly
into the new way of doing things. They
understand that change can be scary,
unfamiliar territory. So, they work their
magic to help employees embrace the
shift, address any concerns, and
Nnavigate the emotional ups and downs.
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The Takeaway

Are You Ready to Ride the Change Wave?

These case studies paint a wild picture, right? The business world is
a constant game of chase, with competition nipping at your heels.

But here's the real question: Are you ready to embrace change? Is
your company promoting a culture of lifelong learning, where
growth and adaptation are the norm?

The companies in these stories didn't just survive change; they
thrived because they embraced it. They created environments
where change wasn't a monster under the bed, but an exciting
opportunity to learn and grow.

Embrace Stick To The
Change Now Old Way

A5

FLIPCARBON 12
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SHAPING THE FUTURE OF HR

INSIGHTS FROM THE WORLD AND EXPERIENCED PROFESSIONALS

Abstract

This article explores how a changing socioeconomic environment,

including globalization, automation, and the gig economy, will

impact HR practices. It analyzes how these trends will affect job

markets, skill demands, and potential income inequality. The article
then proposes strategies for HR to adapt, including a focus on talent

acquisition, bridging the generation gap, and continuous learning.

INTRODUCTION

The future of work is rapidly approaching, driven by powerful socioeconomic
forces and a world in chaos fighting for a sustainable future. Understanding
these trends is crucial for organizations and individuals to thrive. Globalization,
automation, demographic shifts and climate change will significantly impact
the way we work, the skills we need, and the structure of the workforce.

¥ : A | ;i...__l' ¥ £ i - TnTh
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How will the shift in the socio-economic
environment affect the world?

« New Skills will emerge: Jobs requiring automation-resistant skills like creativity,
critical thinking, and problem-solving will become more valuable. Integrated
skills (Al-centric creativity) will start taking shape.

« Strategic shift from experience to skills: HR will need to invest in programs
that help employees adapt to changing skill requirements. HR will also start
valuing skills over experience.

e Increased Inequality: Automation may exacerbate income inequality, requiring
policy interventions to ensure a level playing field. A conversation is likely to start
soon around global minimum guaranteed wages.

How will talent attraction strategies change?

e Focus on Employee Value Proposition (EVP): HR will focus on creating a
strong EVP that highlights company culture, career growth opportunities, and
work-life balance.

e Leveraging Technology: Utilizing online platforms, social media, and Al will
facilitate attracting a wider pool of qualified candidates.

« Diversity and Inclusion (D&I) as a Priority: Building a diverse and inclusive
workplace will attract top talent from all backgrounds.

Generation gap, ability building and change
management

e Understanding generational Differences:
Recognizing how different generations
value work-life balance, communication
styles, and career development will help
bridge the gap.

e Gap-Ability Building: Implementing
mentorship programs and knowledge-
sharing initiatives will help younger workers
learn from experienced professionals.

o Effective Change Management: Clear
communication  plans, training, and
support can ease the transition during
periods of change.

FLIPCARBON 15



An extended conversation

capsuled into interesting quotes

Alok Ranjan, Flipcarbon

"The future of work is upon us, and HR
needs to be at the forefront. We must
stop talking about being invited to a
seat at the table, and start thinking
about building the table that will shape
the organization's future."

Alok makes a compelling point. At
Flipcarbon, we have experienced and
enabled the strategic intent of the
organisation at the Board level.

“HR must make impactful calls that
enable vision, execute strategy and

deliver lasting stakeholder value.”

Srikanth GM, MM Forging

"Established corporations might
struggle more than startups. Imagine a
multi-generational workforce with novel
sets of challenges impacting how we
stack up work."

Srikanth highlights a potential challenge
for established corporations. It is
projected that almost 30% of the global
workforce could be remote by 2025,
requiring established organizations to
adapt their structures and cultures.

Rane

His vision of a multi-generational
workforce with knowledge transfer
aligns with successful multigenerational
workplace models.

“Gen Alpha mentoring Gen Z on
technology! That's a future | can get
behind.”

Ganapathi Subramanian,

Sundaram Home Finance

We in finance embraced technology
early on. Paperless processes, remote
work — it's all about efficiency and

accessibility."
Ganapati underscores the benefits of
technology adoption. The finance

sector's early embrace of paperless
workflows demonstrates the efficiency
gains and cost savings associated with
digitalization.

"Customer centricity is key. If an
employee has a late-evening customer
interaction, we offer flexible scheduling

to accommodate that."

Ganapati emphasizes the importance
of a customer-centric culture.

“Flexible work arrangements that
prioritize employee well-being can
contribute to increased customer
satisfaction.”

s.f ‘(<.Il€rvﬁu.=

SUNDARAM

TOTAL CONTROL

HOME

FLIPCARBON
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Sudarshan Reddy, Nelcast

"Empowering women and utilizing
technology helped us implement a
successful 5-day workweek with flexible
hours. “

“K's all about creating and establishing
work-life balance.”

Sudarshan Reddy shares a success story
demonstrating the positive impact of
work-life balance initiatives.
Empowering women in the workforce
and utilizing technology are key aspects
of creating a more flexible and efficient

work environment.

Rajendran S., JK Tyres

"Remote work sounds great, but in
manufacturing, on-site presence s
Attracting young talent to
is another challenge

crucial.
manufacturing
altogether."

Rajendran highlights the challenges
associated with remote work models in
industries. Manufacturing, for
example, often necessitates an on-site
workforce. His point regarding attracting
young talent is echoed in a 2022
Manufacturing Institute study which
found that 76% of manufacturers
reported difficulty filling open positions.

certain

“Will manufacturing embrace the
Internet of Things like healthcare
has?”

NELCAST ooa € PocLAIN

Hydraulics

LIMITED

FLIPCARBON

Vengadessane

Nadradjanne, Poclain
Hydralics

"The next 10-15 years might see a decline
in hydraulics.
Organizations need to adapt their

capabilities to cope with this

technological shift."

Vengadessane highlights the need for
continuous adaptation to technological
advancements.

“Staying informed about emerging
technologies and their potential
impact on specific industries is
crucial for HR to prepare the
workforce.”

Ajit Beck, L&T ECC

"Training the next generation is vital.
We set up training centers at supply
locations to ensure a steady stream of
skilled construction workers at demand
locations."

Ajit highlights a proactive approach to
workforce development. Investing in
training programs ensures a pipeline of
skilled workers to meet industry

demands.

“If the solution won't come to the
problem, then the problem must go
to the solution.”

<o
Flipcarbon

Sustainable High Performance. Enabled.
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Prabhash Nirbhay,

Flipcarbon

V Ramasubramanian,
Rane Group

“Let's shift the conversation. The future
workforce might want 4-day
workweeks or hybrid models. Saying
No will only make us less attractive.
How do we make it work? How do we
go from “It can't be done” to “We got it
done.”

Prabhash encourages a solution-
oriented approach, acknowledging the
potential demand for alternative work
models. A 2022 ADP Research Institute
study revealed that 77% of workers desire
a hybrid or remote work model,
highlighting the need for HR to develop
flexible work arrangements.

“Let us up our game from Problem

"Socioeconomic
changing.

development is
Training  initiatives  in
neglected regions might lead to local job
opportunities, shifting
migration patterns."

workforce

Ram's point regarding socioeconomic
development and its impact
migration patterns is insightful.

on

A 2023 World Bank report suggests that
as developing regions experience
economic growth, they may offer more

attractive job opportunities, potentially

leading to a decrease in outward
migration.
“We are sitting on an

unprecedented opportunity and

HR to Solutions HR." must achieve maximum outcome."

CONCLUSION

This conversation with HR leaders sheds light on the multifaceted challenges and
opportunities of the evolving workplace. From technological disruption and
generational divides to the need for a skilled workforce and a focus on well-being,
organizations must navigate a complex landscape. By embracing strategic HR
practices, fostering a culture of innovation and adaptation, and prioritizing the needs

of both employees and customers, organizations can position themselves for success
in the years to come.

How is the future looking? Amazingly bright and extremely challenging.

FLIPCARBON
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Resilience Amidst Adversity

How Flipcarbon Revitalized a Company in Turmoil

In the wake of an unprecedented financial crisis, a leading company
sought assistance from Flipcarbon, recognizing the urgent need for
strategic guidance and business consulting to navigate the
turbulent waters.

The challenges were multifaceted and demanded a comprehensive

approach to address them effectively.
Financial Impact:

The sudden departure of some key
customers, responsible for the major
revenue, sent shockwaves through the
organization. This loss not only incurred an
immediate financial setback but also
threatened the company's long-term
sustainability.

Depleted Sales Funnel:

A stark depletion in the sales funnel
emerged as a significant impediment to
mitigating the aftermath of the
aforementioned loss. The dwindling
influx of leads severely hampered the
company's ability to foster new business
opportunities, leading to stagnation in
growth and market competitiveness.

High attrition of crucial
employees:

The repercussions of the crisis extended
beyond financial ramifications,
manifesting in the form of soaring attrition
rates among pivotal employees.
Heightened uncertainties regarding job
security, coupled with diminished morale
and waning trust in the leadership,
precipitated a mass exodus of talent—a
crisis within a crisis.

SITUATION

FLIPCARBON 20



THE SOLVE

Elaborate Discussions with the Leadership:
Aligning of vision and action plans happened.

The Target is Bouncing Back.

Diversification Strategy
Implementation:

We Initiated a strategic diversification
plan to mitigate business risks by
expanding into new markets, product
lines, and service offerings. Thereby
reducing dependency on a single
source of revenue and enhancing
resilience against market fluctuations.

Cost Optimization Initiative:

Understanding the significance of cost
control in maximizing profitability, we
embarked on a strategic cost
optimization initiative. We identified
inefficiencies and implemented
measures to streamline processes,
reduce expenses, and enhance overall
cost-effectiveness.

FLIPCARBON

Cash Flow Management:

Realizing the importance of
maintaining healthy cash flows to
support ongoing operations and future
growth, we implemented proactive
measures to manage our cash flow
effectively. We optimized receivables
and payables cycles and negotiated
favorable terms with suppliers.

Future-Focused Workforce
Development:

Aligned workforce capabilities with
future industry requirements through

targeted training programs, skill
development initiatives, and talent
acquisition  strategies aimed at

ensuring that employees possess the
necessary skills and expertise to thrive
in evolving business landscapes.
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Performance Management
Enhancement:

Refreshed objectives and key results (OKRs) for all
employees to ensure alignment with business goals and
priorities, fostering a culture of accountability,
transparency, and continuous improvement across the

organization. ‘

Enhanced Management
Routines:

Implemented  continuous  mMmonitoring
mechanisms to track business performance
metrics and evaluate key stakeholder
engagement, enabling agile decision-
making and proactive interventions to
address emerging challenges and capitalize
on opportunities effectively.

THE RESULT

Within a very short span of time, Break-even uwith"n a very
was achieved. This milestone was realized

through the successful onboarding of new short span of

customers, which significantly augmented .
revenue streams. time Break-

\

Concurrently, the implementation of the EVEWAS
Cost Optimization Initiative yielded tangible achieved.”
results, driving down operational costs and

enhancing overall profitability.

\

“A successful
Through a synergistic blend of strategic .
foresight, operational excellence, and onboar d’ng of

transformative leadership, the company not New Customers.”
only weathered the storm but emerged

stronger and more resilient, poised for
sustained growth and success in a dynamic
marketplace.

\
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CEOs TAKE NOTE: FROM
PEOPLE TO PROFIT.

How Flipcarbon Revolutionized Growth Strategies for Today's
CEOs

THE SITUATION

CEOs today face a complex challenge:
achieving financial growth while aiming
for a thriving work environment that
can help them surpass competition.
Strong leadership, empowered
employees, and a culture of innovation
are all crucial ingredients for success.
But how do you translate these
concepts into a practical strategy that
delivers real results?

This case study explores how Flipcarbon’s fractional
CHRO practice, helped a Company (An emerging org in
B2B, with approx. turnover of INR 200crore) achieve a
remarkable 30% sales surge and position them for a
projected 50% growth this year. The secret? A strategic
people intervention focused on building trust,
mMaximizing human potential, and unleashing a culture of
innovation — all while achieving Great Place to Work
(GPTW) certification.

SHIFTING THE FOCUS: FROM HIRING SPREE TO
TALENT MAGNET.

Many companies view hiring as a box-ticking exercise. Flipcarbon takes a
different approach. We prioritize talent attraction (over Talent acquisition),
seeking passionate individuals who are excited to contribute to a thriving
organization. We don't simply fill positions; we cultivate a dream team.

FLIPCARBON 24



The Catalyst for Growth: A
Culture Built on Trust and
Innovation

The visionary leader of this company
understood that employees are the
backbone of any successful
organization. They partnered with
Flipcarbon to create a dynamic work
environment that mirrored the
company's ambitious growth
trajectory. This environment built
trust, empowered employees to
reach their full potential, and
encouraged innovation at all levels.

THE FRAMEWORK

BUILDING A SUSTAINABLE GROWTH ENGINE:
FROM VISION TO MEASURABLE OUTCOMES

We didn't implement a generic solution. Instead, we conducted a thorough
analysis of the company's existing people practices in alignment with the
coveted Great Place to Work (GPTW) framework. This comprehensive
approach formed the basis of our multi-phased strategy:

1. DIAGNOSIS #001 - Action-oriented —
We conducted a deep dive to ' . _
identify strengths and areas for Phased implementation projects
improvement within the strategically designed to achieve
company's current people GPTW certification.
practices.
2. ACTIONABLE PLAN #002 - Benefit-focused ~—
We developed a multi-phased A roadmap was rich with initiatives to
program with clear goals and foster a thriving workplace

transition.
FLIPCARBON 25



3. IMPLEMENTATION

We executed a multidimensional
approach, focusing on key areas
to create a highly productive and
engaged workforce:

#001 - Performance
Management System

We established a robust performance
management system that aligns
individual goals with broader
organizational objectives. Regular
performance reviews promote
continuous improvement and build
accountability.

We also implemented clear performance
metrics and expectations and provided
ongoing coaching and development
opportunities to ensure employees have
the tools and support they need to
succeed.

FLIPCARBON
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#002 - Reward and
Recognition Program

A system promoting a performance-
oriented culture that encourages and
recognizes top talent.

#003 - Learning and
Development (L&D)

Implementation of a  capability
development framework ensuring
100% employee participation, fostering
a continuous learning environment.

#004 - Onboarding and
Integration

A robust framework encompassing
various communication channels and
feedback  mechanisms for early
identification and resolution of new
employee challenges, ensuring
engagement from day one.

26



THE IMPACT: BEYOND
CERTIFICATION

This people-centric approach yielded significant benefits
beyond GPTW certification:

Empowered Employees, Thriving Workplace

Increased employee satisfaction, motivation, and a stronger
sense of belonging led to a shift from a hierarchical to a
collaborative work style.

Market Expansion

The improved culture directly impacted market reach,
attracting new customers and generating a 25% increase in
top-line revenue - even during a year focused on team
building and facility expansion.

Enhanced Employer Brand

Recognition as a Great Place to Work attracted top talent,
further enhancing overall productivity.

Sustainable Growth

Following a 30% sales surge in 2023-2024, the company is now
projecting an exponential 50% growth this year, fueled by a
highly engaged workforce.

30% | 50%

2023-2024 Revenue

Growth Forcasted Growth

The Takeaway: Investing in People Pays Off

While GPTW certification is a valuable recognition, the true success lies in
the foundation built for sustained growth. Flipcarbon's people-centric

approach empowered this company to not only achieve impressive

revenue growth but also position themselves for continued success in the

years to come.

Ready to unlock the true potential of your greatest asset
—your people?

FLIPCARBON 27
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THOUGHT LEADERSHIP

Richa Dubey, Chief People Officer,
Nayara Energy in conversation with
Prabhash Nirbhay



Richa Dubey is a coveted HR leader, who is
known for her pioneering work in large-scale
organisations. She is currently the Chief People
Officer at Nayara Energy and is responsible for
leading the company’s people agenda to fuel
the next wave of growth.

With 25 years of multisectoral experience,
Richa has successfully managed the HR
function for the global workforce in regions
such as the Middle East, Asia, Africa, and the
United States.

Prior to joining Nayara Energy, Richa served as the Chief Human Resources Officer at
Vedanta Resources for their Steel/lIron and Alloy Businesses.

She has spearheaded various projects on Transformation, Change Management and
Organization Development. Richa has played a pivotal role in shaping the Values and
Culture of the organisations she has worked with. She believes in the development of
human capital at each level of the pyramid to create a strong talent pipeline for a
future-ready organization. She is a champion for Diversity, Equity, and inclusion and is
committed to building an inclusive environment.

Richa is a Management Graduate from the prestigious XLRI (Xavier Labour Relations
Institute, Jamshedpur). Over the years Richa has been associated with Fortune 500
multinational organizations and leading Indian brands.
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As you set your sights on ambitious
growth targets, how can Change
Management principles be leveraged to
ensure a smooth and successful
organizational transformation to
support this vision?

In My opinion, to embark on an ambitious
growth  journey, leveraging Change
Management principles is extremely
important for ensuring a seamless and
successful organizational transformation.
This begins with encouraging transparent
and consistent communication, where
employees and all relevant stakeholders
are informed about the vision for growth,

FLIPCARBON

the rationale behind the changes, and
most importantly how they will be
impacted. Engaging all stakeholders
throughout the process by soliciting
their input, involving them in decision-
making, and providing avenues for
feedback fosters a sense of ownership
and commitment.

Offering  tailored  training and
development opportunities equips
employees with the necessary skills
and knowledge to adapt to new
processes and technologies, ensuring
they feel supported and capable of
navigating the changes ahead.
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Having clearly outlined the goals and
objectives of the transformation, including
specific growth targets ensuring that
everyone understands the rationale
behind the change and how it aligns with
the organization's vision is crucial for
SUCCeSSs.

There is a need to have a comprehensive
goal-setting process that outlines the
specific steps, timeline, and resources
needed to implement the transformation
successfully. This addresses potential risks
and mitigation strategies as well.

Leadership also plays a crucial role in
driving change. Leaders need to
demonstrate  their commitment to
transformation by actively participating,
communicating effectively, and reinforcing
desired behaviours.

Regularly assessing progress against the
established goals and milestones is also

critical. Identifying any challenges or
obstacles during the Mid-year
performance review and  making

necessary adjustments to keep the
transformation on track. We have defined
GEM awards to celebrate successes by
recognizing achievements and milestones
along the way to maintain morale and
motivation among employees. This helps
to reinforce the positive impact of the
transformation and encourages continued
engagement.

02

A key aspect of successful Change
Management is effective stakeholder
engagement. How can you ensure clear

FLIPCARBON

communication and alignment among
its employees, customers, and partners
throughout the transformation process.

Effective stakeholder engagement is
essential for successful Change
Management endeavours. We have a
complex organisation having businesses
within the business and a culture that has
gone through a transformation.

Thus, we understand the importance of
communication in the transformation
process. Ensuring clear communication
and alignment among employees,
customers, and partners throughout the
transformation  process requires a
multifaceted approach.

Firstly, establishing transparent channels of
communication is imperative. We utilize a
variety of communication channels to
reach employees effectively, including
regular and planned cadences with our
leadership team, all-hands meetings with
larger teams, town halls, email updates,
intranet portals, digital signage, and social
media platforms.

We encourage two-way communication
and provide opportunities for employees
to ask questions, share feedback, and
express concerns. This communication
mix ensures that important information is
accessible and easy to find.
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Moreover, tailoring communication
strategies to cater to the unique needs
and preferences of each stakeholder
group is essential. For employees, this
may  involve  providing  detailed
information about how the changes will
affect their roles, offering training and
support to facilitate adaptation, and
recognizing their contributions to the
transformation journey.

Customers should be kept informed
about any changes to products, services,
or processes, emphasizing the benefits
and value they can expect from the
transformation. Partners should be
engaged as collaborative allies, with
open dialogue to align goals,
expectations, and strategies for mutual
success.

03

Culture plays a critical role in
transformation success. How can we
establish reliable metrics to effectively
measure the shift in our organizational
culture towards sustainability and
innovation?

Fostering a culture of sustainability and
innovation promotes ease of
implementing transformation among
stakeholders. Encouraging Cross-
functional teamwork, facilitating joint

problem-solving sessions, and
integrating stakeholder perspectives
into decision-making processes

enhance buy-in and commitment to the
transformational goals.

FLIPCARBON

By consistently reinforcing the shared
vision and objectives across all
stakeholder groups, organizations can
foster a sense of unity and purpose,
driving  collective  efforts  toward
transformational success.

Organizations can effectively measure
and drive shifts toward sustainability and
innovation by establishing reliable
metrics aligned with organizational
goals. Organizations should determine
the specific aspects of culture they
would like to measure. This may be a
combination of quantitative and
qualitative metrics to capture both
tangible outcomes and subjective
perceptions.

Quantitative metrics might include
metrics such as energy consumption,

waste  reduction, and product
development cycle time, while
qualitative metrics could involve
employee surveys on attitudes

towards sustainability and innovation.

One needs to ensure that the chosen
metrics align with the organization’s
broader sustainability and innovation
objectives. This alignment will help
prioritize efforts and demonstrate the
impact of cultural shifts on overall
performance. Cultural change is a
gradual process, and Organisations
should be adaptable and prepared to
adjust metrics and goals as the
organization evolves. We must be
responsive to changing priorities,
emerging trends, and new
opportunities.
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How do you ensure a consistent and
effective approach to change
management across diverse
geographical locations, talent,
functions et al. What's most
challenging?

We have a defined framework with
tailored adaptations to manage change
across diverse geographical locations,
talent, and functions. In addition to that,
there is a core team which works on
cultural sensitivity. Different
geographical locations and functions
may have varying communication
preferences and access to technology.

We utilize a mix of communication
channels, such as video conferencing,
email, intranet portals, and mobile
applications, to reach employees
effectively.

Localized support and resources are
provided to address the specific needs of
different geographical locations. This
involves appointing change champions
or facilitators within each location to
serve as points of contact and provide
assistance to local teams.

We customize communication
messages and materials to resonate
with the cultural norms, language
preferences, and priorities of diverse
talent pools.

Leaders at all levels of the organization
are actively engaged in driving change,
this includes both senior executives and
local leaders in different geographical

FLIPCARBON

ocations and functional areas.

Feedback mechanisms have been
implemented to capture insights and
perspectives from employees across
diverse locations and functions. This
includes surveys, focus groups, and
regular check-ins to gauge sentiment,
address concerns, and identify areas for
improvement.

05

How do you / will you measure the
success of your Change Management
efforts and the overall transformation
initiative?

The success of change management
initiatives is measured through various
key performance indicators. While
mMeasuring success we need to consider
both the quantitative as well as
gualitative indicators.

Some of the quantitative indicators are -
Business outcomes such as market
share, revenue, profitability, time to
implementation, and Financial metrics
including cost-effectiveness. The
qualitative indicators include Customer
satisfaction, Employee engagement,
resistance to change, and stakeholder
feedback.

06

The business landscape is constantly
evolving. How do you ensure the
organization remains agile and
adaptable in facing unforeseen
challenges throughout the
transformation process?
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At Nayara, we have a strong focus on
developing our leadership for all our key
positions. We have a unigue mix of
young and experienced minds.

This increases the organization's ability to
deal with any unforeseen challenges in
the talent pipeline and minimise
disruption.

Our robust leadership development
framework increases our leader’s
abilities to lead in a disruptive world.

Investing in developing the skills and
capabilities of employees to adapt to
new technologies, processes, and ways
of working ensures that the organization
has the necessary talent to support
agility throughout the transformation.

At Nayara, we encourage our employees
to embrace agility by empowering them
to make quick decisions, adapt to
changes, and foster a culture of
experimentation and innovation. We
have fostered an environment where
open communication is encouraged at
all levels of the organization. This allows
for the exchange of ideas, feedback, and
information, enabling faster adaptation
to changes.

We promote collaboration across teams
and departments to break down silos
and facilitate cross-functional problem-
solving. This collaborative approach
enables faster decision-making and
implementation of changes.

FLIPCARBON

Additionally, we view setbacks as
opportunities for learning and
improvement, encouraging a culture of
innovation and resilience. We are
leveraging technology to automate

critical processes, improve
communication, and facilitate
collaboration. Technology adaptation
enables organizations to respond

quickly to changes in the market and
industry landscape.
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The Work-Life Balance Conversation
Our Team Insights

‘Every day is a new day and a fresh opportunity

to learn and explore, here at Flipcarbon, | feel the
sky is the limit when it comes to learning and
personal growth.”
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Soniya Mittal - Principal Consultant

‘Upon arrival at Flipcarbon, | was warmly welcomed
with  enthusiasmm and  fostered an  instant
belongingness. Each day brings fresh challenges and
opportunities for growth, as the company culture
encourages creativity and innovative thinking. At
Flipcarbon, we are empowered to contribute our ideas
and make a real difference.”

Akshay Bhatkar - Client Engagement Manager

‘Fliopcarbon not only promotes work-life lbalance
but teaches us to embrace the spontaneity and
occasional imbalances. It believes being
receptive to imibalance opens doors to new
experiences and challenges, enriching oneself in
countless ways.”

Rucha Kulkarni - Client Engagement Manager
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Beyond Work: Embracing Fun
with Flipcarbon's FlipFun Vibes

Mumbai Office 2N Bangalore Office
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Lighting It Up Celebrations with

FlipFun Festivities

Mumbai Office
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We Navigate Success Together
with Our Clients...
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. “SL7" Annual Meet at Lonavala

30th year celebrations for “Manubhai
Jewellers.”
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...and this Journey Continues to

Our First Outbound Session
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Dedicated to our success

-

BB

[ Aditl Patre

Varun Bolioju

Launch of n¢ offering :
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MANUFACTURIN
LOGISTICS &HG
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Launching our new Service Offering
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...delivering value that surpasses
our expectations...

Townhall at “PVR Controls” at Navi Mumbai
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We push boundaries to deliver
results that astound us...

2030;: Interm|
Roalinios & E
Fonsibilitos

CXO ROUNDTABLE

....................

Why do certain
groups add up to
be greater than

sum of their

Factory visit of our client “Essenzaa Nutrition” to understand the working
culture of the organization from an HR perspective in Mumbai.

FLIPCARBON 43



-..and we make structures
robust.
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Leadership Skills training program at “Velji Dosabhai & Sons Pvt Ltd” at Mumbai
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NEWS

Celebrating collaborative achievements.
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FLIPCARBON IN THE NEWS

MAHARAS
CHAPTEQ Supporting Partners

Ny
SECURE
[T,

'Corporate Excellence in Consultancy Services' In recognition of our outstanding
' performance in our respective field and for excellent contribution as well as
acknowledged commitment through sustainable work. At the Asian-African
Chamber of Commerce and Industry (MSME Leadership Summit 2024)

Abhimanyu Kumar, Partner - CHRO
Practice, delivered a Masterclass on
'Paradigm Shift: People Strategy 2024’
at the Sa-dhan Micro Finance
conference, in Chennai. Sa-Dhan is
India's leading association for
microfinance and impact finance
institutions and has served for over two
decades, appointed by the RBI as the
first and largest Self-Regulatory
Organization (SRO) for microfinance.

Alok Ranjan, CEO of Flipcarbon, was a
Guest Speaker at IIM Tiruchirappalli.
He spoke about three case studies, all
different contexts, and he narrated the
application of “Change Management
Theories into Practice.”
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Contact Us

Konica
Organizational Psychologist & Capability Transformation
Consultant

konica@flipcarbon.com

Yuvraj Singh Sihra
Organizational Psychologist & Enterprise Consultant

yuvraj.singh@flipcarbon.com

Nikhil Mohan
Enterprise Sales Manager

nikhil.mohan@flipcarbon.com

Swapnesh lkkurthi
SMB Sales Manager

swaphesh.ikkurthi@flipcarbon.com

Please feel free to share your To view Graphite vol 2 scan the QR
thoughts by scanning the QR below below
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Infinite Possibilities
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